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Non-grocery shopping

1.0%2.5% 3.0% 7%

14.4%

18.8%

53.5%

Mail Order Internet Salem
Molalla Woodburn Other
Portland Metro Area
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Primary reasons for shopping

4.9% 9.4% 12.8%
25.1%

26.6%

27.6%
59.1%

83.3%

Loyalty Service Other

Quality Familiarity/Habit Convenience

Price Selection
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Apparel & accessory stores needed

0 10 20 30 40 50 60 70 80 90 100 110 120 130 140 150

Other

Jewelry

Women’s Specialty

Athletic Apparel

Men’s Casual

Women’s Casual
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Specialty/merchandise needed

0 10 20 30 40 50 60 70 80 90 100

Luggage

Art & Framing 

Other

Glasses & Sunglasses

Cameras & Supplies

Quality Consignment 

Beauty Supplies

Gifts & Cards

Toys & Hobbies

Computers & Accessories

Electronics 

Music & CD’s 

Pet Supplies

Sporting Goods

Art & Craft Supplies

Books
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Convenience merchandise needed

0 5 10 15 20 25 30 35 40

Other

Pharmacy

Hardware

Bakery

Groceries

Building Supplies
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Household furnishing & accessories needed

5.8% 22.1%
36.6%

60.5%

63.4%

64.0%

64.5%

Other Antiques Lighting Garden Supplies

Linens & Towels Furniture Appliances
�
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Leisure/entertainment needed

0 10 20 30 40 50 60 70 80 90 100 110 120 130 140

Indoor Recreation

Other

Outdoor Recreation

Exercise Studio/Gym

Bowling

Swimming Pool

Live Theater

Mini-golf

Concerts/Live Music

Restaurants

Movie Theater
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General services needed

14.8% 17.2%

19.5%

26.6%

28.1%
40.6%

40.6%

59.4%

1-Hour Photo Dev. Other Video/DVD Rental

Day Care Computer Training Appliance Repair

Computer Repair Lodging 
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Personal services needed

19.1%

46.8%

47.9%

53.2%

Other Hair/Beauty

Dry Cleaner/Laundry Tailoring/Alterations
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Business/professional services needed

0 10 20 30 40 50 60 70

Other

Insurance

Bank/Financial Advice

Legal/Accounting

Pack & Mail

Copy Center
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Health services needed

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70

Other

Chiropractic

Hospice

Vision Care

Dental

Homeopathic/Naturopathic

General Health Care
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Types of restaurants & eating places needed

0 20 40 60 80 100 120

Cafeteria 

Other

Coffee House 

Bakery 

Fine Dining 

Healthy/Natural 

Pizza/Italian

Seafood

Family
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Major advantages of shopping

0 20 40 60 80 100 120 140 160

Selection of goods/services 

Other 

Fair prices 

Within walking distance

Know the store employees

Easy to find parking 

Friendly service 

Less traffic & crowds 

Support local businesses 

Convenient location 
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Major disadvantages of shopping

0 20 40 60 80 100 120 140 160

Inconvenient location 

Traffic 

Other

Lack of parking 

Unfriendly/poor service

Poor appearance 

High prices 

Limited hours 

Poor selection of goods/services 
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Improvment for local merchants

0 20 40 60 80 100 120 140

Improve safe access 

Other

Be friendlier 

Have the same/similar store hours

Advertise and promote

Improve appearance 

Expand store hours 

Improve selection 
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Best time to shop
(Monday - Friday)

34.2%

65.8%

8:30-5:00 After 5:00
�

�

Best time to shop on weekends

13.1%

17.5%

27.3%

42.1%

Other Sunday afternoon

Saturday morning Saturday afternoon
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Consider living downtown

17.9%

27.2%
54.9%

Yes Not Sure No

 

Owning or renting in downtown

19.1%

80.9%

Renting or Owning
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Population age

0 5 10 15 20 25 30 35

14-18

19-24

25-44

45-64

65 or over
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Home zip code

89%

5% 1%1%1%1%1%1%

97038 97042 97017 97266

18038 7038 97045 92240
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Nature of your business

0.0%0.0%0%0% 6.2% 12.5%

12.5%

31.2%

37.5%

Restaurant Construction

Public administration Transportation/Utilities

Services Finance/Insurance/Real Estate 

Professional Other 

Retail 
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Years operating the business

13.3%

20.0%

20.0%

46.7%
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Business days

33%

27%

20%

20%

Monday-Friday Monday-Saturday 7 days a week Other
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Own or lease your space

78.6%

21.4%

Own Lease/rent
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Investment/improvement in the last 2 years

0 1 2 3 4 5 6 7 8 9 10

Other 

None

New/additional employees 

Systems improvements 

New/expanded marketing/promotional activities

Physical improvements (store design/layout,
interior/exterior remodeling) 

New/expanded products, services, inventory
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Plan of investments/improvement in the next 1-2 yea rs

0 1 2 3 4 5 6 7 8 9 10

Other 

None

New/additional employees

Systems improvements

Physical improvements (store design/layout,
interior or exterior remodeling) 

New/expanded products, services, inventory

New/expanded marketing/promotional activities
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Primary market area

0 2 4 6 8 10

Travelers/Tourists 

Internet 

Other

Molalla

Clackamas County
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Critical factors for success & expansion

0 1 2 3 4 5 6 7 8

Current inventory 

Financing 

Tourism 

Other 

Up-to-date
equipment/technology 

Qualified labor

Public access 

Foot traffic 
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Major issues/obstacles facing your business

0 1 2 3 4 5 6 7 8

Outdated machinery

Other (please specify)

Cost of rent/property 

Availability of employees 

Availability of telecom services

Computer/technology issues

City/County/State codes or regulations 

Insurance costs

Public safety/crime 

Payroll costs

Skill level/preparation of employees 

Current economic conditions 

Parking

Cash flow/working capital 

Property improvements (façade, etc)

Customer traffic (not enough/shrinking)

Competition 

General operating costs
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Types of assistance important for growth

0 1 2 3 4 5 6 7 8 9 10

Assistance with loan preparation 

Other 

Business expansion/relocation information

Business management training

Computer/technology assistance

Employee hiring/skills training

Business planning and cash flow 

Using the Internet for E-commerce

Property and façade improvements

Market identification 

Marketing/Advertising programs
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Downtown Properties: Ready for Company? 
So you’re working on a beautiful streetscape. You’ve got strong market 
opportunity, the great location, directional signage, the marketing package, now 
where are you going to locate all those great business prospects? The worksheet 
below is designed to help you think through what properties are really ready for 
business tenants and which need some minor or major work 
 

DOWNTOWN MOLALLA PROPERTY ASSESSMENT  

 

Location of 
Property___________________________________________ _______________ 

Size of 
Space____________________________________________________________ 

Other Features_____________________________________ ________________ 

 

Rate the following features of the property on a sc ale of 1 to 5, with 5 being 
Excellent and 1 being Poor.  

Physical Condition     ______ 

Physical Appearance    ______ 

Location      ______ 

Accessibility (pedestrian)    ______ 

Availability of Parking    ______ 

Visibility      ______ 

Relationship with & influence by neighbor ______ 

   businesses 

Owner attitude and involvement   ______ 

TOTAL SCORE     ______     

(40 possible points)  

 

Draw Your Conclusions:  

·  Which vacant properties are most marketable?  
·  Are there inappropriate uses?   
·  Are there properties needing extensive remodeling or that should be subdivided 

for tenants?   
·  Are there properties that should be condemned?   
·  What are your top properties for leasing?  
·  What is the plan for working with the property owner to get properties ready to 

show? 
 
Source:  Marketek, 2006 
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